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SUBJECT: STRIKES DELAY PAN AM, AIR FRANCE 

1 . SUMMARY: BRIEF STRIKE BY GROUND PERSONNEL MARCH 4 
DELAYED SOME AIRCRAFT DEPARTURES FROM TEGEL MARCH 4. ROOT 
CAUSE WAS TERMS OF NEW CONTRACT THEN BEING NEGOTIATED. 
WITHOUT TAKING SIDES IN DISPUTE, WE TOLD SENAT WE DID NOT 
THINK STOPPAGES SERVED INTERESTS OF BERLIN. SUBSEQUENT 
SHORT STRIKE CAUSED FURTHER DELAYS, BUT LABOR AND MANAGE- 
MENT AGREED TO CONTRACT FOLLOWING DAY. END SUMMARY. 

2. AT NOON MARCH 4 ONE HOUR STRIKE BY PAN AM GROUND 
PERSONNEL, WHO ALSO SERVICE AIR FRANCE AIRCRAFT, DELAYED 
THE DEPARTURE OF THREE AIRCRAFT ( TWO PA, ONE AF). STRIKE 
INSTIGATED BY GROUP OF GROUND PERSONNEL BELONGING TO 
TRANSPORT WORKERS UNION ( OETV) TO " WARN" MANAGEMENT OF 
CONSEQUENCES OF NOT AGREEING TO OETV REQUESTS FOR WAGE 
AND BENEFIT INCREASES WHCIH WERE UNDER NEGOTIATION. PAN 
AM HAS CLAIMED IT WAS NEGOTIATING IN GOOD FAITH AND 

WAS CLOSE TO AGREEMENT; CONSEQUENTLY, RECOURSE TO STRIKE 
WAS UNWARRANTED. MOREOVER, IT THOUGHT STRIKE ILLEGAL 
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UNDER GGERMANAW. WE WERE INCLINED TO AGREE BECAUSE 
USUAL LEGALLY PRESCRIBED PROCEDURES FOR CALLING AND VOTING 
FOR STRIKE NOT COMPLIED WITH. UNION HAD COUNTER 
ARGUMENT TO THIS POINT, AND MANAGEMENT HAD COUNTER- 
COUNTER ARGUMENT. ROOT CAUSE OF STRIKE WAS DISAGREEMENT 
BETWEEN MANAGEMENT AND LABOR OVER EXACT TERMS OF 
INCREASE PACKAGE, WHICH EXCEEDS NATION WIDE OETV 
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HEADQUARTERS GUIDELINES OF 5.3PERCENT. MANAGEMENT WAS OFFERING 
PACKAGE WORTH 6.0 PERCENT UNION WANTED 6.9PERCENT. 

3. IN VIEW OF INFORMATION FROM PAN AM THAT ADDITIONAL 
PERIODIC WORK STOPPAGES WERE IN THE OFFING OVER THE 
WEEKEND AND GIVEN OUR INTEREST IN UNINTERRUPTED AIR 
SERVICE. SENAT LIAISON OFFICER AT 1530 SPOKE TO SENAT 
CHIEF OF CHANCELLERY HERZ. SLO REPORTED FACTS AS WE 
UNDERSTOOD THEM AND EXPRESSED CONCERN THAT FURTHER 
STOPPAGES WOULD NOT SERVE THE INTERESTS OF BERLIN IN 
GENERAL AND THE TRAVELING PUBLIC IN PARTICULAR. WE 
SAID WE WERE NOT TAKING SIDES BETWEEN MANAGEMENT AND 
LABOR OVER DETAILS OF CONTRACT NEGOTIATIONS, NOR WERE 
WE PREJUDGING 

LEGALITY OF STRIKE. NOTING THAT ALLIES 
OF COURSE COULD ISSUE ORDER REQUIRING SENAT TO END 
THE STRIKE, SLO SAID THIS WAS NOT HOWEVER OUR 
INTENTION. HERZ AGREED TO PASS OUR CONCERNS ALONG 
TO THE PROPER PEOPLE. 

4. AT 1730 MANAGEMENT AND THE UNION MET AGAIN. PAN 
AM MANAGEMENT STATED THAT THE TACTIC OF THE ONE 
HOUR WILDCAT STRIKE PLACED PAN AM IN A POSITION OF 
NEGOTIATING UNDER DURESS. THIS AS UNACCEPTABLE, 

BUT PAN AM WAS WILLING TO MAKE A SLIGHT ADDITIONAL 
OFFER. UNION REJECTED THIS AND GAVE MANAGEMENT UNTIL 1000 
THE NEXT DAY TO MEET THE FULL UNION DEMAND. 

5. PROBLEM COMPLICATED BY UNWILLINGNESS OF SOME STEWARDESSES 
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TO FLY WHILE BRIEF STRIKES IN EFFECT. PAN AM COPED 
WITH PROBLEM BY USING SUPERVISROY PERSONNEL AS 
BAGGAGE HANDLERS AND JUGGLING STEWARDESSES SCHEDULES 
TO PUT ON DUTY THOSE WILLING TO CROSS PICKET LINES. 

6. FOLLOWING DAY OETV SETTLED FOR 6.48PERCENT 
PACKAGE INCREASE. 

GEORGE 
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